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Abstract 
The aim of the research is to investigate the influence of contractual procedures on construction 
professionals' working practices. Theoretically the use of contractual procedures, as prescribed in 
standard forms of contract, is to establish a high degree of rationality on an inherently 
unpredictable and irrational situation that is the construction project. Thus research questions 
were directed to elucidate how and why contractual procedures are used whenever construction 
professionals are doing their task. Data to be collected is the thoughts and actions of the 
professionals who used procedures in dealing with a specific task. However, there is a possibility 
that speakers may mean something different &om what they say to show that the account of a 
particular activity is rational or justified. Thus content analysis of the semi-structured interviews 
were conducted to discover the meanings that a respondent actually alluded to since it is located 
and indexed within the expressions used to describe, explain or justify a specific task, event or 
occasion. Finally, framing the research within a case study methodology ensures the preservation 
of the unitary character of the social object being studied. Findings suggest that although 
construction professionals are influenced by procedures and/or rules codified in standard forms 
of contract, other traces of influence are also present. The mode of inquiry adopted means that 
the research is not concerned with noting the frequency or occurences of usage of contractual 
procedures and/or rules but rather to illustrate and identify these influences. The findings may be 
used for future contract drafting policies as the profileration of new standard forms or conditions 
of contract in Malaysia's construction industry suggest that present documents are less than ideal 
or even treating construction contracts as distinct since classical model of contract does not seem 
to address the complexities nor subtleties of the construction process. 
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Introduction 
Although it is best practice if all building and construction projects are hlly planned, changes in 
circumstances demand that flexibility must be maintained. There are compelling reasons to 
provide for flexibility. The performance of building and construction projects is not 
instantaneous. Due to the characteristics and nature of the product, performance usually involves 
a significant amount of time. Within this time frame, there is a possibility that users' needs may 
have to be redefined due to changed economic, supply, political or technological conditions. A 
sensible bargain may turn out to be onerous due to changed circumstances (Bell 1989). 

Flexibility is also needed because building and construction project does not operate in a 
vacuum. It is a process which is open and exposed, susceptible to environmental factors which 
Bennett (1985) suggests interfere with planned progress. Walker (1989) asserted that 
environmental forces have the potential to shape projects - the project is the response to these 
forces impinging on the client's environment. The reality of many projects, especially 
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